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Britney Gardner 00:00
Hey guys, today we're going to talk about something that's actually been on my content
planner for about a year, the wheel of branding. And don't let it scare you, it's actually
going to be a short, impactful episode.

00:17
Welcome to the know, like and trust show with Britney Gardner, the podcast where we
explore the world of personal branding, and how to build your know, like and trust factor
up for ultimate business success. And now, here's your host, Britney Gardner.

B

Britney Gardner 00:37
All right. Alright, I want to talk a little bit about the wheel of branding. And if you don't
know what that means, it's cool. I don't either I basically am making it up on the fly here
as we talk. Now, this isn't exactly an easy one to do a straight audio description of so
follow me with this for just a little bit here. Okay. The Wheel of branding is three circles. I
know you've seen like a Venn diagram where there's two circles overlapping, I want you to
add a third below the two. So you've got like a triangle of circles. That is what we're
looking at. That is all you need to know for visuals, we're going to be talking about the
wheel of branding from this perspective. But before we dive in there, I want to tell you why
this might be important to you. If you are an online business owner, ie you create courses,
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you run group programs, or you sell digital information products, you're an online business
owner, whether you're a service provider, or whether you're a coach, right, so you're
marketing those services. And if you're like me, or basically all the other online
entrepreneurs, I know, you have bought at least one course out there, and probably about
hope. But they might not have all hit the mark for you. And I want to talk a little bit about
that. Because I had a big offer last year that failed, it was going to be my signature course
it was something I poured a ton of time and resources into it. And they want to talk about
why my big offer failed and related, probably why this topic has been sitting on my
content planning board forever without budging because it really takes this into account.
So let's talk about why my offer failed last year, and why so many of the courses you've
taken have failed you those courses that you've taken in the past didn't work because
they didn't take your whole brand into consideration. They taught you what to say like
content, but it wasn't based on your brand message. So it fell flat, or it taught you how to
create brand photos, but they ended up just being pretty, or it taught you how to design
your own website. But again, just ended up being pretty and maybe you even hired a
website designer and it wasn't even a course. And it came out with a really beautiful
product. But it didn't really do a whole lot for you. Because again, it wasn't based on your
whole brand, where maybe you took a course that taught you how to create a content
calendar or launch like a pro. But you guessed it, not looking at the whole picture. The
whole picture is that wheel of branding, they are all interrelated to the point where even
as a brand and marketing strategist, I have trouble separating them out. Because yes,
what you say matters. But when it comes to social media, you still need to scroll stopping
visual to get attention on to those words, I have said in the past, that a picture is worth
1000 words, but the right words are worth all the pictures and I will stand by that
statement till the end of the days. But if you don't have a decent picture with it, no one's
gonna read the words. It's just reality friends. So the wheel of branding, the big promise of
my course last year secret to sought out was that it was your whole business. I won't go so
far as to say business in a box because I wasn't teaching sales. And I wasn't teaching, you
know, some logistical things and whatnot. But I had the big course promise of what to say
where to say it and how to show it visually. So why did it fail? It should have done really
well, right? It's everything somebody needs to show up online successfully for their
business visa, the answer is it was too much be somewhat less easy answer is why did it
fail? They're all equally necessary. So why did it fail? And how would I unpack that? All
right, even looking at the different modules I had in the course they all still kind of flowed
one into another. So why did it fail? And the answer is out there in the Great White
interwebs it's still an education piece on what a brand is. I said on the show many times
before your brand is your reputation brand strategy is you choosing to manage or
attempt to manage that reputation, right. So let's talk about that course promise I had,
what to say where to say it and how to show it visually. Each one of those pieces are one
of our circles. So what to say where it overlaps where to say it is going to end up looking
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like courses on launch plans or strategic courses or courses on how to measure your
success. Where what to say overlaps how to show a visually, you're going to get products
like content prompts, or how to do reels, things like that. And then weird how to show it
visually overlaps, where to say it, you're going to have things like funnel design, conversion
metrics, all of that kind of fun stuff. As for each of the circles themselves, what to say is
pretty obvious, that is your message. You could go so far as to say it's your brand
message. But it could be as micro here as literally, what are you going to say in the
caption, where to say it, that's going to be a lot of your offer, that's going to be a lot of the
things that you are putting out there, you're deciding where to put it to get people's eyes
on your offer, and then how to show it visually, that's going to be everything from what
your website looks like your brand board, the pictures you put out there, the graphics that
you create that once again, pretty obvious. But those overlaps that I started with. That's
the part right here, that's not so obvious, because it depends on a couple different areas
of your brand, what to say where to say it, how to show it visually, they're all different
areas of your brand. But really, they're all just applications of your brand, which again, as
a reminder, is your reputation. So if you think about it this way, what do you say? Well,
that's an application of your reputation. So what do you want to say to put that
reputation out there? What do you want to say to shift that reputation? What do you want
to say to give that reputation authority? How to show it visually? Same thing? What does
it look like for someone with a certain reputation? And then where to say it? Where would
someone have a reputation you were trying to build? Be? Where do they hang out? Where
do they find their people. And this is why you get so many courses on really specific topics,
because when it comes to start playing these overlaps against each other, they are very
different things, how to do Instagram, how to build a funnel, how to measure traffic, from
Facebook ads to your website, all of those things are very different, but they all still stem
from your brand. If you've been around for a little while, and you have bought the show up
system in the past, you will know that I love ripping on people who sell lists of 200 content
prompts because they have nothing to do with your business. I have 100% honestly read
the exact same content prompt from at least three different lists that I've either seen,
acquired or purchased. And it goes something like Tell me about a time when things
weren't going so well for you. I mean, seriously, you guys, what does that have to do with
my brand? I could tell you a whole bunch of times in my life where things weren't going so
well for me. But what does that have to do with my audience, because my audience might
be different than your audience or person x is audience or person wise audience, you have
to take all of those content prompts with a grain of salt because you have to match them
with you, your brand and your offer. Same thing for anything else. Same thing for a launch
plan, how I launched might be very different than the way you want to launch. I have
friends who love doing webinar launches, they are not my favorites, I'm actually going to
be taking a program here in just a hot minute because I want to get better at it. So I can
help clients with their webinar launch funnels. But it's not my favorite. So therefore how I
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launch isn't going to be a one size fits all thing. Same thing with the kind of marketing
funnels that you have those kind of pictures you put out there, the places you hang out on
social media, all of that depends on you and your unique brand. And if you're struggling
with the idea that your brand is actually unique compared to all the other people out
there in the great wide interwebs friend oh man Do you need to go back to the archives, if
that's something that you're struggling with, I've got multiple episodes all about that. Off
the top of my head authentic automated marketing, I think it was 119 I had a whole
episode about how falling in love and branding are the same thing that would be a great
one for you to check out. And even way back ages ago, like several months ago, I have an
episode called who to be when you're not selling I know that one's number 88. So you can
go check that one out too. That said though, your unique brand is going to feel different
look different than other people's and therefore the wheel of branding is something you
have to take into consideration every time you're considering taking somebody else's
advice on how to do your business. So I want you to go back to that visual I gave you right
before we wrap up here. We have one circle, that's what to say one circle, that's where to
say it and then the final circle of how to show it visually and they all overlap each other
and they have parts that overlap with only one of the other circles and then they have
The Center, the center where all three of those circles overlap is your brand. It's your big
brand message. It's who you are. It's what you stand for the kind of people you like to
serve and how you serve them. And if you are not taking into consideration all of those
things, each time you make a marketing decision, each time you make a business
decision, you're going to struggle, and you're going to end up in the position I was in last
year, I had a offer that by all accounts was fantastic. And it just didn't sell because you
know what, I didn't take into account who I was serving and where they were at, maybe
they weren't ready for all three pieces at the same time. Even though they are
interrelated. I have since D packaged that program into multiple other areas. And I've
really honed in on where my people are at. And that is what content lab came out of that
is what the show it was system 2.0 will be coming out as soon as a way to further help
people there. And ultimately, that is what the biz GPS intensive came out of. Because you
can't know what to say where to say it or how to show it visually until you have a business
plan that says GPS is where it's at. So if you have had an offer that's failed, or, and this is
probably more of an and or thing here, where if you have taken a course that you thought
was going to be great, and it wasn't and you can objectively look at it and say it wasn't
the course creators fault, they actually put out a good product, but it didn't serve you. This
is why whatever you learned in that course, or whatever you were teaching, and your offer
didn't take the whole brand ecosystem into account. When you take the whole brand
ecosystem into account. When you take the wheel of branding into account, you have a
successful offers left and right. And that is what I want for you. That is my promise on the
show is that we are navigating the world of marketing online together. We are exploring
what works, what doesn't work. And sometimes it's just a little tweak along the way. If you
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need help, and you know that you're on the right path, you've got all the pieces but
they're just not meshing very well, you're probably going to want to hit me up. Let's talk
and find out whether the biz GPS is the next right decision for you. Having that 30,000
foot view of your business is something I love offering my clients and you guys, I love
seeing what my clients are doing with it. They are doing such amazing things and they
aren't having to make huge shifts and big changes. They're tweaking little things and all of
a sudden everything flows really well together and it all starts playing nicely. Alright guys,
that's it until next week. I hope you guys have a great spring week like we're having here.
It's gorgeous. Go out and enjoy the sunshine as I'm about to do
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